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Dear Shareholders

It gives me great pleasure to welcome you all to the 23rd Annual General Meeting of your
company. Today is an important day in the history of Syngene, as this is our first AGM post
our listing on the BSE and NSE.

Syngene began its journey in the early 90s as a contract research organisation offering dis-
covery chemistry and discovery biology services to R&D focused organisations. That was a
time when the CRO industry in India was still in its infancy. Infact, | am happy and proud to
say that Syngene is India’s first CRO.

Since then, your company has made rapid strides in its industry, not only in India but also
globally, and is today recognized as one of the leading players in this space. It has estab-
lished a proven track record of high quality delivery, regulatory compliance and a strong val-
ue proposition for its shareholders.

FY 16 has been a remarkable year for the company. We continued to maintain our growth
momentum in every aspect of our business — be it adding new clients, increasing our reve-
nues or strengthening our capacities and capabilities. Syngene’s IPO was one of the most
successful IPOs of recent times and | take this opportunity to thank all our investors for their
confidence in Syngene’s value proposition. Our recent investments in capacity expansion as
well as capability enhancement have helped us strengthen our service offerings to our cli-
ents. As we move ahead, we continue with our investments in the discovery and develop-
ment space to support our partners’ evolving needs and to deliver sustained value to our
shareholders.

During the year, we also strengthened the Board of your company by inducting new mem-
bers who bring with them a wealth of global industry experience.

Mr. Bala Manian was appointed on the Board as an Independent Director in June 2015. He
has been a part of the Silicon Valley entrepreneurial community over the last four decades
as an entrepreneur, an investor and an innovator and has more than 40 patents to his credit.
Mr. Suresh Talwar was appointed on the Board as an Independent Director in October 2015.
He has rich experience across corporate law and other related matters and has been the le-



gal counsel to numerous Indian and multinational corporations.

During the year, Prof. Charles Cooney retired as an Independent Director of the Company
after a distinctive association of over 15 years. On behalf of the entire board and all share-
holders, | express my sincere gratitude for his invaluable contribution towards making
Syngene what it is today.

On the management front, Mr Peter Bains retired as the CEO of the company at the end of
FY 16 and was succeeded by Mr Jonathan Hunt. Jonathan has more than 25 years of exten-
sive experience in the global biopharmaceuticals industry. Prior to joining Syngene, he
worked with Astrazeneca for over a decade where he has held various leadership positions
including that of President & Director, Astrazeneca, Austria and President & COO, Astrazene-
ca India. Peter will continue to be on the board of Syngene as an Independent Director.

In the closing, | would like to say that what we have achieved is heartening and what we
have set for ourselves is exciting. | take this opportunity to thank all our shareholders for
their trust and confidence in our business model and value proposition. We are confident
that the strategic direction that we have chosen is sound and in line with our midterm reve-
nue target of USD 250 million.

Thank you once again and | now request Jonathan to give us an overview of the company’s
operations during FY16.

Thank you

Kiran
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Good afternoon and let me add my warm welcome to that of Kiran’s. Thank you all for join-
ing us today at the annual general meeting for Syngene.

What I'd like to do over the next 10 minutes or so, is to give you a broad overview of the
global trends and opportunities we see in R&D outsourcing, talk about Syngene’s strong po-
sition in accessing those opportunities and follow that by reviewing the company’s opera-
tional and financial performance for the last year

Global R&D trends

Globally, the level of investment in R&D has been increasing over recent years and we see
this increase across a range of industries - ranging from biotech & pharma, IT and
healthcare & nutrition, to automobiles, aerospace, energy, transportation and others.
Amongst these, the pharmaceutical and biotechnology industry continues to maintain its
traditional position as one of the largest investors in R&D.

A Frost & Sullivan report from 2014 estimates that global R&D expenditure in the pharma-
ceutical industry was approximately USS139 billion. More recently, a Pharmaceuticals Re-
search & Manufacturers of America (PhRMA) report showed that the R&D expenditure by
PhRMA members alone had increased nearly four times in the last twenty years - from USD
15.2 billion in 1995 to USD 58.8 billion in 2015.

This increased level of R&D spending is reflective of both - the robust global pharmaceutical
industry pipeline, that comprises more than 7000 medicines in clinical development phase
currently, as well as the expectation that new investments in R&D will continue to deliver
exciting new breakthroughs in science that will deliver useful medicines to patients, create
value for society and deliver good returns to investors.

Beyond the excitement brought about through breakthroughs such as decoding of the ge-
nome and our accelerating understanding of human biology, there are other major factors
at play — and these factors are impacting not only “how much” is invested in R&D but also
“how” and “with who” that money is invested.

Science, particularly drug discovery and drug development science, is becoming ever more



complex and more expensive.

It is estimated that it takes about 10 to 12 years for a new drug to make its way thru the dis-
covery and development process and involves a cost of more than USD 2.6 billion, this is an
enormous increase from 1970’s levels of around USS 200-250m per drug.

Understandably, all of our clients are facing increasing pressures to improve R&D productivi-
ty, to shorten development timelines while continuing to successfully deliver new medicines
to patients. Because of these challenges, biopharmaceutical companies are constantly ex-
ploring new ways to optimize their R&D spending; and they are increasingly finding that
partnering with CROs, such as Syngene is an effective way to address these issues.

R&D Outsourcing — The Viable Option

The contract research industry provides a viable and cost effective alternative for research
focused organizations to maximise their R&D investments and throughput. CROs like
Syngene, have proved that they can be every bit as good at research as these major R&D or-
ganisations and often deliver much faster and at a significant cost advantage.

According to industry reports, the global CRO market is expected to touch USD ~60 billion
by 2020 up from USD 34 billion in 2014 while the growth in Asia Pacific region is estimated
to grow even stronger at a CAGR of 12 percent over the next five years.

Syngene, with its track record of timely delivery, high quality operating culture, excellent
compliance track record, talented scientists and a sustainable cost advantage, is well placed
to meet our clients’ needs as they outsource their discovery and development activities.

Syngene — Leveraging the Outsourcing Opportunities

Across the company we are driven by our vision to be a ‘world-class partner in delivering in-
novative scientific solutions’. Our ‘Engage. Expand. Extend’ strategy has ensured broad
based growth across all our business verticals and has helped us emerge as India’s leading
contract research organisation.

Our client base has more than doubled over the past five years, increasing from 115 in FY
2011-12 to 256 in FY 2015-16, including eight of the top ten global pharma companies.

Globally, one of the key CRO industry trends amongst large pharma and biotech companies
is the shift from the traditional transactional or a Fee-for-Service model of outsourcing to
one that is more long-term, more integrated, and more focused on end-to-end, strategic
partnerships. This shift is one that plays to Syngene’s strengths.

Syngene, with its flexible business model, offers customised services to suit the require-
ments of each individual client. And since we have a strength in offering integrated services,
it allows us to be a “one-stop solution” for all their requirements, thereby enabling us to ex-



tend our relationship to become a strategic partner in their research activities.

This ability to offer our customers both “one-off” Fee-for-Service solutions as well as meet
their needs for “fully integrated and fully dedicated discovery research” is a key differentia-
tor and is something that positions us well for future growth.

FY 2015-16 — Operational Review

Let me turn now to our Operational Performance for the last year and give you a broad up-
date on the company’s performance during FY 2015-16. Last year was a remarkable year for
Syngene. Our revenues grew strongly, crossing the Rs 1000 Crore mark.

We also made a strong debut on the Bombay and National Stock Exchanges, becoming the
first Indian CRO to be listed. The extent of oversubscription — 31 times — is a testament to
the trust that investors placed in our value proposition, our business model and our future
growth prospects.

Syngene’s business revolves around three key verticals — dedicated R&D centres, discovery
services and drug product “development and manufacturing services”. These three verticals
underpin our integrated service platform and help us support our clients as their molecules
move through the various discovery - development stages towards commercialization.

And | am happy to say that the company reported broad based growth across all the three
verticals, recording a revenue growth of 28% over the previous year.

The growth in dedicated R&D centre business was underpinned by the expansion of the ser-
vices that we provide under the integrated operating model. Under this model, Syngene
currently has three dedicated R&D centres for BMS, Abbott Nutrition and Baxter. Discovery
services grew on the back of strong traction in the discovery biology area, a promising area
for future growth. And the growth in development and manufacturing services was largely
driven by the expansion in our chemical development business.

Future Growth Drivers

Turning now to the drivers of our future growth - Our ongoing CAPEX investments are pro-
gressing well and will expand our capacities and strengthen our capabilities for the coming
years.

As you are no doubt aware, we are in the early stages of setting up a commercial scale man-
ufacturing facility at Mangalore SEZ. This is a long term investment and a long term plan.
Currently, we are in the process of obtaining the necessary permits and regulatory approvals
needed to commence development of the site and the building of the new facility.

Here in Bangalore, our new biologics manufacturing facility is nearing completion and is
scheduled to be operational by the start of the next financial year. Once complete, this will



give us the capability to develop and manufacture some of the most innovative and exciting
biologics products available in the industry.

Phase | of the new Syngene Research Centre is now complete and we are in ongoing discus-
sions with potential clients and we expect to see a steady build up in revenue from this new
facility over the next 2 years. The first phase of the new Formulation Centre is progressing
well and is scheduled to commence operations in the 2nd half of FY 2016-17.

Overall, we had earmarked a growth CAPEX budget of approximately $200 million to be in-
vested between FY 16 and FY 18, of which we have so far invested about 25% and I’'m happy
to report that all of these investments are running to time, to quality and to budget.

Key Financial Highlights of FY 2015-16

Looking now to other parts of the P&L, | am also happy to report that as well as maintaining
a strong revenue growth during the last year, we also demonstrated good control of costs
and a healthy growth in profits. While top line growth was driven by our strategy of expand-
ing the range of services we offer clients, bottom line growth was driven by prudent opera-
tional efficiencies and good cost control.

Revenue increased by 28 % over the previous year to Rs 1113 Crores while EBIDTA increased
by 24 % over the previous year to Rs 364 Crores. PAT increased by 26 % over the previous
year to Rs 221 Crores. Overall, a very strong performance for the year

Future Outlook:
Finally, let me make a few comments about our expectations for this year.

The business that we are engaged in is becoming increasingly dynamic. Research frame-
works are widening and becoming increasingly complex. It has therefore become imperative
to widen our service basket as well as reinforce our existing skillsets.

During FY17, Syngene will continue to reach out to new clients and expand its client base. As
well as winning new clients, we also believe that there exist tremendous opportunities to
expand the scope of engagement with our existing clients

Biologics is an emerging area where we see lot of potential for growth. Our investments in
monoclonal antibodies, proteins and peptides represents a long term decision to capitalise
on the emerging opportunities in this area.

Once the Mangalore manufacturing facility comes online, it will help us realize our strategy
to emerge as a full-fledged CRAMS player offering commercial scale manufacturing services.

To sum up, | believe we are well placed for the future and would like to thank our customers
and all other stakeholders for their continuing support.



| would also like to thank all our employees who have played a significant role in shaping

Syngene and giving it a competitive edge in the market.

As we move ahead, we will continue to strive for new innovations and creating better value
for our customers. And lastly, I'd like to thank you, our shareholders, for all your support

over the last year and also into the future.

Thank you

Jonathan




