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Putting Science to Work

Safe harbour

Certainstatementsin this releaseconcerningour future growth prospectsare forward-looking statements,which are subject to a

number of risks,uncertaintiesand assumptionsthat could causeactual results to differ materially from those contemplatedin such

forward-lookingstatements.

Important factorsthat couldcauseactualresultsto differ materially from our expectationsinclude,amongstothers generaleconomic

andbusinessconditionsin India,businessoutlook of our clienteleandtheir researchanddevelopmentefforts our ability to successfully

implement our strategy,our growth and expansionplansand technologicalchanges,changesin the value of the Rupeeand other

currencies,changesin the Indianand international interest rates,changein lawsand regulationsthat apply to the Indianand global

biotechnologyandpharmaceuticalsindustries,increasingcompetition,changesin politicalconditionsin Indiaandchangesin the foreign

exchangecontrol regulationsin India.

Neither the company,nor its directors and any of the affiliates have any obligation to update or otherwise reviseany statements

reflectingcircumstancesarisingafter this date or to reflect the occurrenceof underlyingevents,evenif the underlyingassumptionsdo

not cometo fruition.
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Positive revenue momentum in second quarter
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OperatingHighlights FinancialHighlights

Total Revenue

Profit After Tax

Rs. 533 Cr

Rs. 84 Cr

EBITDA 

Rs 169 Cr

EBITDA Margin at 32%
PAT Margin at 16%

¶ Overallgrowth for the quarter wasdriven by good

traction in DiscoveryServicesand the Dedicated

R&DCentres.

¶ Onsiteoperationsarebackto normallevels

¶ Commenced manufacturing of Remdesivir at

manufacturing facility in Bengaluru. Distribution

expectedto be commencein Q3 FY2021

¶ Receiveda credit rating up-gradation by ICRAto

AA+/Stable from AA/Positive following the

upgradationby CRISILlastquarter.

¶ Q2 revenuefrom operationsup 12%year-on-year

¶ Q2 EBITDAgrowth at 6%andEBITDAmarginsat 32%

¶ PATgrowth of 2%
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Q2 FY21 Financial Performance
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P&L Summary Q2 FY21 Q2 FY20 YoY Change

Revenue from operations 5,196 4,646 12%

Total Revenue 5,334 4,852 10%

EBITDA 1,695 1,598 6%

EBITDA Margin 32% 33%

PAT (before exceptional gain 
relating to Insurance Claim)

841 822 2%

PAT Margin 16% 17%

All figures in Rs. Mn unless otherwise specified

P&L Summary H1 FY21 H1 FY20 YoY Change

Revenue from operations 9,412 8,855 6%

Total Revenue 9,703 9,266 5%

EBITDA 3,093 3,014 3%

EBITDA Margin 32% 32%

PAT (before exceptional gain 
relating to Insurance Claim)

1,421 1,542 (8%)

PAT Margin 15% 17%

¶ Revenuefrom operationsincreasedby 12% and is driven

by our ability to operate at normal levelsand continued

traction in our DiscoveryServicesand DedicatedCentres

in this quarter.

¶ Total Revenueincreasedby 10% and was impacted by

lower other incomewhich wasat Rs138Mn comparedto

Rs206Mn lastyeardue to lower cashbalanceson account

of ECBloan repaymentin March 2020and lower interest

yieldson comparedto previousperiod

¶ EBITDAMargin was at 32% for the quarter. Excluding

other income, the underlying businessEBITDAMargin

standsat 30%andiscomparableto lastyear.

¶ Profit after tax before exceptional gains relating to

insuranceclaim(in Q2FY20) wasup 2%for the quarter as

comparedto the sameperiod lastyear.

*Net profit for Q2 FY20 was Rs 1,281 inclusive of exceptional gain of Rs 459 Mn
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Update on COVID-19
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Priorities in these uncertain times 

Safety and wellbeing 
of our people

Client projects 
back on schedule 

Resilient supply 
chain in place

Focus on operating 
efficiencies 

COVIDresearchprojects

Å JoinedBMS-led global industry consortiumto accelerate
collaborativeresearchin COVID-19testing.

Å RT-PCRtestinglabhastestedmore than 50,000samples.

Å Tied up with more than 50 organisationsin and around
Bengaluruto conductRT-PCRtests for their employees. It
has also introduced regular testing for all Syngene
employeesworkingon site.

Å ELISAtest kit hasreceivedthe ICMRandCDSCOapprovals
andwill be launchedshortlyby HiMedia.

Å CommencedmanufacturingRemdesivirat manufacturing
facility in Bangalore

Á Implemented various initiatives to keep the workplace safe - zoning 

on site to restrict movements; compulsory twice-daily temperature 

checks; social distancing in canteens and in company transport; shift 

system to reduce density on site

Á Working to supply reagents, primers and probes for COVID-19 

diagnostic testing to clients, as well as working on research projects.

Á Currently operating at normal levels with all our scientists working 

onsite with proper protective measures.
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Putting Science to Work

Putting science to work  
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Who we are and what we do

Á Offering integrated research, development and 
manufacturing services to take projects from early 
discovery to commercial supply

ÁWorking with clients from around the world to find 
solutions to their scientific challenges for small and 
large molecules while improving productivity, 
speeding up time to market and lowering cost of 
innovation

Á Innovative culture driven by the expertise of a highly 
qualified team of 5,000+ employees and supported by 
state-of-the-art infrastructure and market-leading 
technology
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Syngene key facts and figures

1.9 Mn sq. ft. 
of World class infrastructure, 
qualified to meet international 
standards

4200+ talented team of 
scientists 
Including ~460 PhDs

360+ active clients 400+ Patents 

held with clients

10

8 collaborations 
with top 10 pharmaceutical 
companies

Rs. 20,935 Mn 
Revenue for FY20

Rs. 3,662 Mn 
PAT excluding exceptional gain 
for FY20

Rs. 31,541 Mn 
Capex Investment as on 
March 2020

90% employees  

in 25-40 year age 
bracket

All figures are as on March 31, 2020, unless otherwise specified
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The Syngene advantage
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Integrated service provider offering end-to-end 
drug discovery, development and manufacturing 
services on a single platform

25+ years of unparalleled experience 

Flexible and varied business models
To cater to client requirement

International accreditations 

OHSAS 18001 Certified Facilities, GLP, cGMP, AAALAC & 
CPCSEA Certified Facility

Experienced in successfully managing large 
relationships

Talented & experienced scientific and 
techno-commercial teams with significant 
management bandwidth
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Our experience spans multiple industry segments and 
partnerships with global leaders across the world

Large & Mid-Sized  
BioPharma

Emerging  
BioPharma(EBP) AnimalHealth AgroChem CPG

Chemicals/  
Polymers

Europeanclinical-stage  
biopharmaceutical  

focused onOncology

Clinical-stage company  
creating novelmedicines  

targeting
Gprotein-coupled  
receptors(GPCRs)

Leading China based  
crop protectioncompany

Large Japanese chemical  
company

Large MNC focussed on  
Agriculture & Nutrition  

segments

Global food and  
beveragecompany

Leadingmanufacturer  
of high-tech polymer  

materials

Germany head  
quartered chemical  

company , one of the  
largest chemical  

producers in theworld

US based chemical  
company , one of the  

largest chemical  
producers in theworld.

Large Asianchemical  
corporation
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Putting Science to Work

ÁProduct Based
ÁBiosimilars
ÁFormulations and Compounds
ÁAlternative Therapeutic Drugs

Biocon group and Syngene

Integrated services:
ÁDiscovery
ÁDevelopment
ÁManufacturing sml/lg mol.s

Biocon 
Biologics

ÅBiocon Limited, founded in 1978, is an innovation-led global biopharmaceuticals 
company

ÅSyngeneΣ ŀ ǎǳōǎƛŘƛŀǊȅ ƻŦ .ƛƻŎƻƴ [ƛƳƛǘŜŘΣ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ мффо ŀǎ LƴŘƛŀΩǎ ŦƛǊǎǘ 
Contract Research Organization - Company has 25 years plus of unparalleled 
experience in novel molecule discovery, development and manufacturing services

ÅBiocon Biologics, another subsidiary of Biocon Limited, consolidates the 
ŘŜǾŜƭƻǇƳŜƴǘΣ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭƛȊŀǘƛƻƴ ƻǇŜǊŀǘƛƻƴǎ ƻŦ .ƛƻŎƻƴΩǎ 
biosimilars business
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About us
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All figures in Rs. Mn unless otherwise specified

Our Vision

To be a world class partner
delivering innovative scientific
solutions

A Global CRO

ÅIntegrated Drug Discovery, Development and
Manufacturingservice provider

ÅSmall and Large Molecules, ADCs,
Oligonucleotides

ÅListedon IndianStockExchanges(NSEandBSE)

Values

Å Integrity: Tobe ethical,honestand transparent
in all we do

Å Excellence: To commit ourselvesto the highest
levelsof scientificandoperationalexcellence

Å Professionalism: Topractisethe highestdegree
of professionalism by fostering individual
accountability, reliability, continuous
improvementandcustomerfocus

Quality Focus

ÅQualitydriven organization

ÅExcellent track record of compliance with
globalregulators

ÅUS FDA, EMA and PMDA approved, GLP
Certified,AAALACAccreditedfacility

ÅOver15 regulatoryand244client auditsin the
last3 years

IP Position

ÅIPassignedto clients

ÅStrong track record of Data Integrity and
Security

Track Record 

ÅCollaborations and partnerships to deliver
numerousclinicalcandidates

ÅDeliveryhistory for integrated CMCprograms
towardsFIHandbeyond
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Globalization and strategic acquisition
Å Expanded into formulations development 
Å Contract with Endo Pharmaceuticals to develop novel anti cancer biological 

therapeutic molecules
Å Collaboration with Baxter and Abbott to set up dedicated R&D centres
Å Extension of collaboration with BMS for BBRC; Merger of Clinigene
Å Crossed annual turnover of Rs. 5,000 Mn

Our journey so far

1993 -
2000

Foundation
Å Operations started
Å Expansion of R&D Lab
Å Granted 100% Export Oriented Unit (EOU) 

status by the Government of India

2001 -
2009

Expansion
Å Expanded service offerings to include Chemical 

Development, Safety Assessment, Biologics 
Development

Å Collaboration with BMS for setting up BBRC, 
{ȅƴƎŜƴŜΩǎ ŦƛǊǎǘ ŘŜŘƛŎŀǘŜŘ wϧ5 /ŜƴǘǊŜ

Å Crossed annual turnover of Rs. 1,000 Mn

2010 -
2014

2015 -
2020

Next stage of growth 
Å IPO and listing 
Å Collaboration with Amgen and Herbalife for setting up 

dedicated R&D centres 
Å Acquisition of bioinformatics assets of Strand Life Sciences
Å Crossed annual turnover of Rs. 20,000 Mn in 2020
Å Expands collaboration with Baxter till 2024; BMS till 2026
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Strong track record of growth and profitability
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ÁGrowth driven by increase in sales from existing clients and acquisition of new clients

Áά9ƴƎŀƎŜΣ ŜȄǇŀƴŘ ŀƴŘ ŜȄǘŜƴŘέ ǎǘǊŀǘŜƎȅ ǘƻ ŜȄǘŜƴŘ ŎƭƛŜƴǘ ǊŜƭŀǘƛƻƴǎƘƛǇ ƻǾŜǊ ŀ ƭƻƴƎŜǊ ǇŜǊƛƻŘ ƻŦ ǘƛƳŜ

ÁGrowth in total number of clients

Á Increase in average revenue from largest clients

Á Increase in number of services offered to clients

11,133
12,716

14,849

19,007
20,935

FY16 FY17 FY18 FY19 FY20

Total Revenue (Rs. Mn)

2,408

2,873
3,054

3,316
3,662

FY16 FY17 FY18 FY19 FY20

3,866 

4,783 
5,266 

6,119

6,995

FY16 FY17 FY18 FY19 FY20

EBITDA (Rs. Mn) Profit After Tax (Rs. Mn)
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Multiple levers for growth going ahead
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Forward 
Integration

Client

Engagement
Capacity

Capability

Expand/Extend Existing Clients
- High service integration 
- Dedicated centres model

Engage New Clients
- Tailored service offerings and 

dedicated personnel

Capacity Expansion
- Consistent investment 
- FTE services, manufacturing, 

formulation, biologics, stability 

Capability Additions
- New capabilities across multiple 

domains incl. the allied sectors
- Stability, analytical and bio-analytical 

services, viral testing, Oligonucleotide 
bioinformatics

- New platforms: siRNA, ADC

Moving from CRO to CRAMS with 
commercial manufacturing
-άCƻƭƭƻǿ ǘƘŜ ƳƻƭŜŎǳƭŜέ ōȅ 

expanding into commercialisation
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Our divisions
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Solution: Conducts early-stage 
research, from target identification 
to delivery of drug candidates for 
further development

Solution:Encompasses activities 

from pre-clinical to clinical trials 
including drug substance 
development, drug product 
development and associated 
services to demonstrate the safety, 
tolerability and efficacy of the 
selected drug candidate

Solution: Manufacturing services for 
small and large molecules, including 
cGMP compliant facilities, for clinical 
supplies and registration batches as 
well as commercial volumes through 
a new, state-of-the-art API 
manufacturing plant and a disposable 
biologics manufacturing facility

Solution: These centres offer 
dedicated multi-disciplinary scientific 
teams, support personnel and ring-
fenced infrastructure as per client 
ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƭƛŜƴǘΩǎ 
R&D requirements

Discovery 
Services

Development  
Services

Manufacturing 
Services

Dedicated 
R&D Centres

Collaboration Model: Primarily Full-
time Equivalent (FTE) engagements

Collaboration Model: Largely Fee-
for-Service (FFS) engagements

Collaboration Model: Customised 
engagement models to deliver 
clinical and commercial supplies 

Collaboration Model: Long-term 
partnerships, usually five years or 
more, and based on the FTEmodel
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Our collaboration models

ÅDedicated scientific and support  
personnel customized and managed to  
partnerrequirements

ÅDedicated infrastructure implemented  
and maintained by Syngene based  
upon partnerspecifications

ÅAccess to additional R&D,  
Manufacturing and support functions  
at Syngene

ÅLong-term (5-7 years) contractual  
commitment

ÅDedicated scientific resources  
selected from partner-specified  
disciplines

ÅDeliverables and teamcomposition  
evolve as projectadvances

ÅTypically ~3 year contract term  
ensures team continuity,  
adjustable with specified notice  
period

ÅEffective for longer-termresearch  
commitments

ÅFlexible, on-demand resourceswith  
targeted skill sets

ÅClearly defined project, limited in  
scope anddeliverables

ÅEffective way to managed fluctuating  
demand, ad-hoc requests oruncertain  
quantity ofwork

ÅRewards based on clearlydefined,  
pre-agreedmilestones

ÅProject scope spans drug  
discovery, product development or  
truly end to end acrossboth

é and are open to any single or combination of above

Dedicated R&DLabs Full-time equivalent (FTE) Fee for service (FFS) Risk-reward

20
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Our dedicated R&D centres are an industry leading model
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>550 Scientists

250,000+ sq. ft.laboratory space

Largest R&D Centre in Asia for BMS 
(2009). Contract extended till 2026

Dedicated Centre of research 
excellence with world class facilities

Produced >10 drug candidates for 
further study and advanced new 
compounds for first-in-human studies

c.200 Scientists

70,000 sq. ft.laboratory space

Dedicated R&D Centre in India for 
Baxter (2013). Contract extended 
till 2024

State-of-the-art facility supporting 
R&D of medical products and 
devices worldwide

R&D activities centred on product 
and analytical development, 
preclinical evaluation in parenteral 
nutrition and renal therapy

c.170 Scientists

60,000 sq. ft.laboratory space

Exclusive R&D Centre for Amgen Inc. 
in India (2016)

State-of-the-art dedicated centre 
supporting variety of discovery & 
development projects for 
biotechnology and small molecule 
medicines

Focus on medicinal & process 
chemistry, biologics, bioprocess, drug 
metabolism, pharmacokinetics, 
bioanalytical research and 
pharmaceutical development

8 Scientists

3,200 sq. ft.laboratory space

IŜǊōŀƭƛŦŜΩǎ мǎǘ bǳǘǊƛǘƛƻƴ wŜǎŜŀǊŎƘ 
and Development Lab in India  (2016)

Dedicated Centre houses cGMP 
formulation lab to support product 
testing, sampling and end-product 
development

Focus on product development, 
sensory evaluation and testing, 
scientific content writing, project 
management, formulation 
development, analytical service, 
stability study and other related 
services
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Our end-to-end platform enables us to be a 'one-stop-shop' for discovery, 
development and manufacturing (smalland largemolecules)
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Small 
Molecules Large 

Molecules

Antibody-Drug 
Conjugates Oligonucleotides

Development Manufacturing

Chemistry

Biology

Safety Assessment

Integrated Drug Discovery

Therapeutic Antibody 
Discovery and Engineering;

Cell Line Development

Drug Substance

Drug Product

Integrated Drug Substance ς
Drug Product

Human Pharmacology Unit  (Phase 1)

Stability Services

Bioprocess Development, Process Characterisation, Clinical 
Manufacturing (Microbial and Mammalian)

Clinical Supplies

HPAPI

Specialty Molecules

Commercial 
Supplies 

Research Informatics: Bioinformatics, integrative analysis, target 
dossiers, systems modeling, cheminformatics and AI 

Bio Analytical Lab (Large Molecules)

Discovery
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Discovery Services: From target to a drug candidate
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20 Scaffold synthesis and 
diverse Library of 5,000 
compounds for each scaffolds

N

N

R1

R2

Assay development 
and in-vitro screening 
for ADME/T profiling

Generation of focused 
library  and further 
screening

In-Vivo DMPK Profiling, 
CADD

500 Lead 
Compounds

20 Lead 
Compounds

5 Lead 
Compounds

Candidate 
Development

Candidate 
Selection

Hit to lead Lead optimisation
Candidate 
selection

Development

Exploratory PK, Tox 
and Developability 

Assessment

Å Interdisciplinary activities: Integrated approach

Å Comprise of Chemistry, Biology, Toxicology and Bioinformatics 

services  for both small and large molecules

Å Client deliverables can be a compound(s), process(es) or a report

Å Primarily FTE engagements with high renewability
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Development Services 
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Á Encompass activities across multiple disciplines as a molecule moves from pre-

clinical to clinical trials

Á Key activities include:

Á Drug substance development (process R&D and optimisation)

Á Drug product development (pre-formulation and formulation development)

Á Allied services (stability services, viral testing, bioanalytical)

Á Primarily FFS engagements which increase in volume/scale over time

Drug 
Substance

Dvpt.

Drug 
product

Dvpt.

Preclinical 
Studies

Stability 
Studies

Bio 
analytical

Viral 
Testing


